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GUHAHCOBLIA M OPTAHKIAUMONHIA KOHCANTHHT

cpeaM  KomnaHuh B 00nacTu
CTpaTernyeckoro niaaHUpPOBaHUSA
M OPpraHn3aLMOHHOI0 pa3BUTUA"
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Ha POCCMUCKOM pPbIHKE

CTpaTermyeCckoro KOHCANTmHI4d
(c 2001 ropa)

MaClITabHbIX NPOEKTOB
019 TOCYAAPCTBEHHBIX U YACTHBIX
KNUEHTOB

2 MHdopMaLMg O KOMNAHMUU



KnwyeBble KOMNETEHLUUM KOMMAHUU

Hawumn npuoputetamm B Komnawmn @ OK 9BnstoTca noCTOAHHOE pa3BUTUE UM CO3AaHME AOMONHUTENbHOM
LLEHHOCTU ANs Hawux KnueHToB. C pocTOM WX MOTPeOHOCTEN paCLIMPSETCS M CMEKTP HaWMUX YCAYr, KOTOPbIW
IONONHAETCA HOBbIMUA MPEAJIOKEHUSIMM W NPOAYKTaMM: OT YNpaBAEeHYECKOro KOHCANTUHra [0 Pa3paboTku

aPXMUTEKTYPHbIX KOHLEMLIMIA

TeM He MeHee OCHOBHOM yrNop B HaLlei paboTe Mbl 1eNaeM Ha HECKONbKO KKYEBbIX HANpPaBNEHUH, B KOTOPbIX Y
HAC HAKOMJ/IEH YCMeLHbIX OMbIT U UMEeTCs BbICOKMI YPOBEHb IKCMNEePTU3bI;

KNHOYEBbLIE KOMNETEHLUMWN KOMIAHUU ©OK:

CTPATETMYECKOE NJTAHUPOBAHWUE

PETMOHAJIbHOE PA3BUTUE

PASPABOTKA U COMPOBOXLEHME UHBECTULMOHHBIX MPOEKTOB

®®OK 3 MHDopMaLmua 0 KOMNAaHUK




Cnektp ycayr komnanuu O@OK

KBanmdukaums Hawmx COTPYOHMKOB M uMerowasics 3kcneptuza no3gonstor Komnawum OOK  ycnewHo
PEann30BbIBaTb C/OXHbLIE KOHCANTMHIOBbIE MNPOEKTbl, TPebyllme KOMMIEKCHOr0 NOAX0Aa M KOMMETEHLMH
OJHOBPEMEHHO B HECKONbKMX 001aCTAX, @ TakKe npeanaratb HOBble NMPOAYKTbl B COOTBETCTBMM C NOTPEOHOCTAMM
HaLLWX KIMEHTOB

CMNEKTP YCNYT KOMNAHUU ®OK
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MHCTPYMEHRTDI
PASBUTUA
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PASBUTUE TYPU3MA

PETMOHAJIbHBIE 1
NHOPACTPYKTYPHbIE MYHULUINANBbHbIE
[TPOEKTbI 1 T4l CTPATETAN
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[OPOLICKAS
CPEOA U MACTEP-
[1/TAHD
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bU3HEC
[TTAHUPOBAHWE U
ObOCHOBAHWE
MHBECTULIN
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MHHOBALMOHHOE

[PALOCTPOUTE/IBCTBO PA3BUTUE

®®OK 4 MHDopMaLmua 0 KOMNAaHUK




[MpuHunnel pabotel KomnaHun OOK

ChopMMpOBaHHBIA HaMK 3a rofibl PaboTbl NOAXOA K BbINONHEHUIO KOHCANTUHIOBbIX MPOEKTOB OCHOBBIBAETCS HA
cnenyoLmx 6a3oBbIX MPUHLMNAX:

@ MHOUBUAYANIbHbIK NOAXOLA

Kaxnapii npoekt Komnanum ®OK no-cBoemy yHukaneH. Hawa 3amaya - MakCUManbHO Y4eCTb 3TH
0CO6EHHOCTM M UCMONb30BaTb UX B paboTe, @ He NOATOHATb NOA UMEKLMACS WAbNOoH

@ NEPELOBOW ONBIT

OOK - komnanus GenepanbHOro YpoBHS, koTopas paboTtaeT no Bcei CTpaHe. B Halwmx npoekTax Mol
OPUEHTUPYEMCS HA NyvylimMe NPaKTUKKM, ONpOOOBaHHbIE B Pa3IMYHbIX perMoHax Poccum, a Takxe
rnepenoBOn MeXayHapOA4HbIM ONbIT 471 peLleHns NPoMUIbHbIX 3aaaY

@ WHWPOKWUN HABOP UHCTPYMEHTOB

boratblit onbIT U npoduabHble komneTeHuun Komnanum ® O K no3Bonsior Ham MCMoNb30BaTh B CBOUX
NPOEKTaX LWMPOKMIA HAbOPp MHCTPYMEHTOB M CO3[ABaTb Ha MX OCHOBE OMTUMANbHbIE PELIEHUS AN
Ka)[0ro KOHKPETHOTO KUEHTA

@ NOOAEPXKA KNIMEHTOB HA BCEX 3TANAX

Hawa paboTta He OrpaHMuYMBAETCS TONbKO KAYECTBEHHBbIM BbIMOAHEHWEM CaMOro KOHCANTUHIOBOrO
NPOEeKTa: Mbl FOTOBbI MAKCUMa/IbHO CNOCOBCTBOBATL €ro NPaKTUUECKOW peanu3aLum, BKNKYas yyactue
B paboTe NpOEeKTHOro oQuca 1 okasaHue PR-noaaepxku

CK)GDC)K 5 MHbopMaLmnsg 0 KOMNAHUY
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DUHAHCOBLIA 1 DPTAMMIALNOKHEIA KOHCANTHHT

MHpopMaumMa 0 KOMNAHUMK




[eorpadus npoektoB Komnanun QOK

Komnanus MOK - komnanust deaepanbHOro YpoBHS. Mbl pabotaeM BO BCex (emepanbHbiX OKpyrax ot
Kanuuuurpaga oo Kamuarku

64 permoHa

C, MypMaHCK
a i( s

GenepanbHbIX

q
OprI'
-«

‘.

CaHKTﬁleTep6ypr

&

\'* 2
'\ b XaHIbl-MaHCMMCK

-
L

[leTponaBnoBck-
KamuaTtckui

.

PO-Ha-ﬂ,OH |

2

(raBponosib_g XabapoBck (

[PO3HbIN &8

Konnyectso NpoeKTos, LuT.
S/ D

/ BAArOBRLIEHCK
1-2 3-5 6-9 10+

@CDOK / MHpopMaLumua 0 KOMNAHMUM

BUHAHCOBLIA 1 OPTAHNIAUMOHHEIA KOHCANTHHT

BnaamBocTok



YcnewHas peann3aums Halwux NpoeKkToB

MHBECTULMOHHOMY NPOEKTY NPeACTOMT NMPOMTU JOATWUIA NYTb OT CTafMKU pa3paboTKu [0 GAKTUYECKOU peanu3aLmu.
[103TOMY pe3ynbTaThl Haleh paboTbl 3a4aCTYH0 MOXHO YBMAETb TONbKO Yepe3 5-10 net

B HacTosiee BpeMsi peanusytoTcs MaM ycnewHo 3aseplieHbl 6onee 30 npoekTtos, B KoTopbix Komnanus POK
y4acTBOBaNa B KauyecTBe KOHCYNbTaHTa. ObwmMin 00bEM WMHBeCTMUMM B 3TW mpoekTbl npesbiwaer 200 mMapa
pybnen, B Tom uncne bonee 20 mapa u3 GenepanbHoro brooxera

cToL4 TOP «bONbWON KAMEHb»
TBEPCKAS OBJIACTD ¢ MPUMOPCKUI KPAI
L)

Komnanuna  ®OK coBmMecTHO ¢ N o Komnanus ®OK nopgrotosuna nnad
?::;ﬂxlv&amnbcwa ﬂp(()all'_lﬁ_l'\; oo nepcnekTusHoro passutus (MNP)

S O Tepputopum onepexatluero
nposoAunna MapkeTUHrosoe v 5 " coﬁaanbzo-smHommqecforo ;
nccrnepoBaHuMe  pblHKa  KNeeHoro C Pa3BUTMS (TOP) «bonbwon
6pyca, nennetr n OCI, a Takxe 5 O o o KameHb»
paspabaTtbiBana cucrtemy ° o 4 €«

6l0ﬂ)l(eTI/IPOBaHI/IS'-I anda NnpoekKkTa

® ’ OCyLwecTBAEHO MHBECTULMIA (BCETO) B T. 4. U3 hefepasbHOro bromxera @ ’ ’
MAIpA, pyo. MApz, pyo.

ANK TAMBOBCKOW OBNACTH OKA-MONTMMEP M033 YIbAHOBCK TOMCKUA MOAUTEXHUYECKNA
TAMBOBCKAS OBNACTb HWXETOPOLCKAS OBJIACTb Y/IbAHOBCKAS OBNACTb YHUBEPCUTET

TOMCKAQ OBNIACTb
KomnaHuns ®OK noarotosmuna
3ansky B MWHBECTQOHA PO Ha KomnaHusg ® 0K noarotosmna KomnaHua ®OK rotoBuna 3asBKy B KomnaHusa 0K noarotosmna
nonysexne (beAepansHoro BbuaHec-nnaH co3gaHug MuHnucTepcTBo 9KOHOMUYECKOTO 3afaBKy Ha nonyvyeHue TomcKkum
PUHAHCAPOBAHUA Ha mHgyctpuanoHoro napka  «Oka- pasBuTuNA PO Ha co3faHue NONUTEXHNYECKUM YHUBEPCUTETOM
CTPOMTENLCTBO MHPPACTPYKTYPbl Monumep» Ha MPOMbILWNEHHO NOpTOBOKN 0COBON OKOHOMUYECKOMN (TNY) crtatyca HauyWOHanNbHOTO
AnA peleiB i nnowagke «Kanponaktam» B T. 30Hbl (MO33) «YNbAHOBCK- nccnenoBaTtenbCcKkoro
arponpoMBIITEHHOTO Kommnekca [3epXUHCK BoCTOYHbINY yHuBepcuteta (HNY)

TamboBCcKkol obnacTu

(P) 148 0,8 P) 48 ®) 47 3 ®) 25 25

CE)GD()K 8 MHbopMaLnus 0 KOMAAHMK




Haw onbiT: CTpAaTeruu pa3BuTug

B noptonno Komnanun MOK 6onee 40 npoekToB no pa3pabotke cTpaterni 1 KOMMAEKCHbLIX NPOrpaMM pa3BuTHS
L7191 PErMOHOB ¥ MYHULMMANUTETOB, A TaKXe Ang EBpa3nicKoro akoHoMmuyeckoro coto3a (EA3C)
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MPOTPAMMA KOMNNEKCHOTO

MEPCMEKTMBHOE PA3BUTUE COUNANDBHO-
CTPATETUA COLUMANBHO- WHTETPALMOHHbBIX NPOLECCOB JKOHOMUYECKOTO PA3BUTUA MPOTPAMMA KOMNNEKCHOTO
JKOHOMWUYECKOTO PA3BUTUS B PAMKAX EBPA3UMNCKOTO METPOMNAB/NOBCKA- PA3BMTMUA OCTPOBA BONbLIOWN
BNALUMUPCKOWU OBNACTH JKOHOMUYECKOTO COI03A KAMYATCKOTO YCCYPUNCKUIA
J"“‘h;
O
b,

CTPATETMA PA3BUTUA
POCTOBA-HA-OHY

CTPATETMYECKMUA NNAH
COLUMANIBHO-
JKOHOMWUYECKOTO PA3BUTUA
rOPOLAA MYPMAHCK

KOHLUEMUMA YCTOMYMUBOTO
PASBUTUA TOPOLA COYHU

CTPATETMA COLUANTBHO-
JKOHOMWUYECKOTO PA3BUTUA
ACTPAXAHCKOM OBNACTH

KOHUENUMA
MPOCTPAHCTBEHHOTO
PA3BUTUA
CAMAPCKOM OBNACTH

KOHUEMUWA PASBUTUA
ABAKAHO-YEPHOTOPCKOW
ATNOMEPALUH

GHHAHCOBLIA M OPTAHW3ALNOHHBIR KOHCANTHHT

MHpopMaumMa 0 KOMNAHUMK




Haw onbiT: rocyaapcTBeHHO-4acTHOe napTHepcTeo ([Yll)

oans 20

NPOEKTOB

®

Tematuka Y[l
NPUCYTCTBYET M APYIUX
npoektax Komnauuu
®OOK B kauecTBe 3aauu
&BTOPOrO MNaHa:

v’ CTpaTernu per1MoHoB u
MYHULIMMANUTETOB,

v’ TpafocTpouTenbHas
NOKYMEHTaLNS,

v’ KOMMNEKCHOE pa3BUTHE
Tepputopuit = 033, TOP,
TYPUCTMYECKME
KNacTepbl U T.4.

DUHAHCOBLIA 1 DPTAMMIALNOKHEIA KOHCANTHHT
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BU3HEC-TIJTAHDI
PEKOHCTPYKLUWU CUCTEM
BOOOCHABXEHUA U
TENTOCHABXEHWUA r.TPO3HOTO
HA MTPUHLUIAX TYM
(B uHTepecax B3b)

MOLENb YN B NPOEKTE
KOMNNEKCHOTO PA3BUTKA
TPAHCMNOPTHOTO Y3/1A
«BOCTOYHbIN-HAXOLKA» B
MPUMOPCKOM KPAE
(3aka3uynmk - MuHTpaHc Poccun)

WCCNELOBAHWE TEKYLWLETO
COCTOAHMA U NEPCNEKTUB
PA3BUTUS OBLWECTBEHHOMN
WHOPACTPYKTYPbl POCCUU C
MCNONTb30BAHMEM TUN
(coemecTtHo ¢ COMC)

ObOCHOBAHWE CTPOUTENBCTBA
MACCAXUPCKOIo TEPMUHAJNIA B
AJPOMNOPTY METPOMABJIOBCKA-
KAMYATCKOTO
HA YCNOBUAX YN

OUHAHCOBAA N OPUANYECKAS
CXEMbI T4 0N1a NOCTABKKU U
OBCNTYXWUBAHUA 3CKANATOPOB
MOCKOBCKOTO
METPONOJIUTEHA
(Bmecte ¢ MHCcTuTYyTOM HOMypa)

AHATIN3 BAPUAHTOB
MCTONb3OBAHUSA TUM MPK
PA3BUTUU CUCTEMBI
TENNOCHABXEHUS ABAKAHO-
YEPHOTOPCKOW ATJIOMEPALUM
(PECNYBNUKA XAKACHUA)

; A £
LA, 2
NMPEONTOXEHWA NO
NPUBNEYEHWUIO MHBECTUL NN
nna CO30AHNA
WHOPACTPYKTYPbl 033
B PAMKAX T4n
(B TOM yucne C NnpuBneYeHuneMm
cpencts BHew3koHoMbaHKa)

PEKOMEHIOALUMW NO
COBEPWEHCTBOBAHHUIO
HOPMATUBHO-MPABOBOTO
OBECMNEYEHWA TYN B
MYPMAHCKOW OBNACTHU

NMOATOTOBKA KOHKYPCOB HA
MPABO CTPOMUTEJIbCTBA
TEHEPUPYIOWEWA MOIHOCTH B
PAMKAX MEXAHW3MA
TAPAHTUPOBAHMUA UHBECTUL NI
(npoo6bpas M4M)

10

MHpopMaumMa 0 KOMNAHUMK




ware 40

NMPOEKTOB

@ / HWUP nna Poctypusma
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5 peruoHanbHbIX
CTpaTeruin m nporpamm
PAa3BUTUA TYPU3MaQ

12 npoekTosB
TYPUCTCKUX KNacTepos
(BKNtOYan 3a9BKKU Ha
OUM «Pa3sutune
BHYTPEHHErO U
Bbe34HOMo Typusma)

5 33a9BKM Ha CO3JaHue
M pacwupeHune
TYPUCTCKO-
pekpeaunmoHHblx 033

busHec-nnaHbl AnNg
OTpacCneBblX NPOEKTOB

DUHAHCOBLIA 1 DPTAMMIALNOKHEIA KOHCANTHHT

Haw onbiT: pa3BuTUe TYpU3Ma

RN

PEKOMEHOAUWW MO
COBEPIWWEHCTBOBAHUIO
MPOLECCA ®OPMUPOBAHNA
TYPUCTCKUX KNACTEPOB B
POCCMACKOM OEQEPALLNY
(3aka3zuuk - POCTYPU3M)

PECNYBJIUKU HA CO3LAHUE
033 TPT «BEAYYU»
(noctaHoBneHue [paBuTenbLCTBA
PO o1 3.10.2013 N2 865)

PETMOHANBHAA LEJNTEBAA
MPOTPAMMA PA3BUTKA
TYPUIMA B
XABAPOBCKOM KPAE

KOHLEMUMA NOBbIWEHNSA
JOOEKTMBHOCTMH
TYPUCTCKO-KYPOPTHOTO
KOMNNEKCA KABKA3CKHUX
MUHEPAJIbHbIX BOJ,
(3aka3uynk - POCTYPU3M)

KOMMOAEKCHbIA MAAH
CO30AHMA TYPUCTCKOTO
KNACTEPA B PECNYBJIUKE

CEBEPHAA OCETHUA - ATAHUA

(onsa yyactusa B OLM)

KOHLEMUWA PASBUTKSA
KPYWU3HOTO TYPUIMA HA
KACMUACKOM MOPE
(3aka3uyuk - POCTYPU3M)

NONTOCPOYHAS
MHBECTULUWMOHHAS
CTPATETMY «PA3BUTHUE
TYPUIMA B AMANO-
HEHELKOM ABTOHOMHOM
OKPYTE»

RN

OLEHKA BO3MOXHOCTEWN
MEXPETMOHANIbHbIX
TYPUCTCKMUX NMPOEKTOB U MNX
BANNAHWE HA PA3BUTUE
BHYTPEHHETO TYPU3MA
(3aka3zuyuk - POCTYPU3M)

AKTYANU3AUUA CTPATETUN
PASBUTUA TYPU3IMA B
KAMYATCKOM KPAE

11

MHpopMaumMa 0 KOMNAHUMK




Haw onbiT: MHHOBALMOHHOE pa3BUTUE

3ARBKH HA YYACTHE B OEAEPANIbHBIX (3 CTPATETUM PA3BUTUS
=+ KOHKYPCAX U OTBOPAX YHUBEPCUTETOB
NMPOEKTOB

PETMOHANTbHbIE

(:) KOHUEMUWW CO3OAHNA U
[MTPOTPAMMbDbI

PASBUTUA TEXHOMAPKOB M TBO33

III
Oall
TOMCKWU#I

MONIUTEXHUYECKUN
YHUBEPCUTET

3A9BKA TOMCKOTO

MONUTEXHUYECKOTO MPOTPAMMA PA3BUTUA

YHUBEPCUTETA HA MHHOBALMOHHON KOHLEMUWA PA3BUTUA

KOHKYPC MO MHOPACTPYKTYPbI NOAWNNHUKOBOK ObOCHOBAHUE PETMOHANbHAS

MPUCBOEHMIO CTATYCA I0XXHO-POCCUIACKOTO MOAOTPACIH WHBECTULWN B LLENEBAA MPOTPAMMA

«HALMOHANbHbBIN TOCYAAPCTBEHHOTIO POCCUMCKON PASBUTUE PASBUTUA
MCCNELOBATENbCKUN TEXHUYECKOTO OELEPALNNT TEXHUKO- HAHOUHAYCTPUU B

YHUBEPCUTET» YHUBEPCUTETA (HMMW) BHEAPEHYECKOW 033 PECMYBNUKE TATAPCTAH
(nobepmutens (nobeputens * - 3AKA3YMK - «1YBHA»

MWUHITPOMTOPT POCCUMN.

denepanbHOro KOHKypca) benepanbHOro KoOHKypca)

5;2533

D

POCHAHO

YrANBAroOH3AEOO

PASPABOTKA 3AABKM HA OELEPANDbHbIE
KOHUEMUMWN PA3BUTUA BIOOXETHBIE TPAHTbI 414
MHHOBALIMOHHOWN LM®POBON TPAHCOOPMAL NN AHANIN3 UHCTPYMEHTAPKUA MPOTPAMMA PA3BUTHUA
WHOPACTPYKTYPbl TEXHUKO - XONOWUHTA PETMOHANBHON MONUTUKHK KNACTEPA BMOTEXHONOTUA B
BHEAPEHYECKUX 033* «YPAJIBATOH3ABOA»* «POCHAHO» CTABPOMONIbCKOM KPAE
* - CYMMAPHO BbIUTPAHO
* - 3AKA34YMK - Poc033 1,8 MJIPL1 PYb.

DUHAHCOBLIA 1 DPTAMMIALNOKHEIA KOHCANTHHT
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Haw onbiT: rpafiOCTPOUTENBCTBO

3ACTPOMKM (N33)

KOHLEML NN

CXEMbl TEPPUTOPUANBHOTO
MNAHWUPOBAHWA (CTN)

EHEPAJIbHDBIE MTAHDI (T'TT)

MPABUNTA 3EMJTENONDb30BAHUA U

MPOEKTHl MTAHMPOBOK (NNAT, MMT)

APXUTEKTYPHO-CTPOUTEJNIbHDBIE

CXEMA
TEPPUTOPUANIBHOTO
NMNTAHWPOBAHNA
KYPCKOM OBNACTH

e

KOPPEKTUPOBKA
FTEHEPANBHOTO MJTAHA
rOPOLA NUNELK

SRR [EHEPANLHOTO MAHA

MITAH PEATU3ALNN

POCTOBA-HA-OOHY

KOPPEKTUPOBKA
CXEMbI
TEPPUTOPUANIBHOTO
MNTAHWUPOBAHUA
KATYXCKOM OBNACTH

PASPABOTKA MPABUN
3EMNIENO/Ib30BAHKUA

NnT U OMT
PEKPEALLMOHHOW 30HbI

i MNT MHAYCTPUANBHOTO

NMAPKA «XPABPOBO»

NNT U NMMT
LLEHTPABHOMN YACTH
TOPOAA KYMEPTAY

BPAHCKOW OBNACTH

KAMYATCKOTO KPAA

KOHLUEMUWA NO33
«COBETCKAf TABAHb»

M 3ACTPOWKMW TOPOIA 03EPA CEMEHOBCKOE (KAMUHUHTPALCKAS (PECTYBMKA
NCKOBA (T. MYPMAHCK) OBJIACTD) BAWKOPTOCTAH)
APXUTEKTYPHO- NPOEKT MAAHUPOBKM

CTM 12 PAMOHOB CTN 3 PAOHOB CTPOUTENbHAS TEPPUTOPUM "MAPK

KUHOTEATPA "EPEBAH’
(MOCKBA)

DUHAHCOBLIA 1 DPTAMMIALNOKHEIA KOHCANTHHT
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MHGopmMaLumna 0 KOMNAHUM




